GovERNOR McDoNNELL's COMMISSION ON

GOVERNMENT REFORM

&

RESTRUCTURING

WEDNESDAY JUNE 16, 2010

SIMPLIFICATION & OPERATIONS COMMITTEE

10:00 AM

10:15 AM

11:00 AM

11:45 AM

12:30 PM

12:45 PM

1:00 PM

AGENDA

Call to Order & Welcome
Delegate G. Glenn Oder, Committee Chairman

Presentation — Commonwealth Enterprise Business Model

Sam Nixon, Commonwealth’s Chief Information Officer

Jerry Simonoff, Interim Director, Customer Service & Project Management
Organization, VITA

Presentation — Review of Virginia’s Cost Saving Initiatives
Walt Smiley, Section Manager for Fiscal Analysis, JLARC

Presentation — Successful Reform Efforts
Bill Eggers, Global Director, Deloitte Research

Committee Expectations & Scheduling
Public Comment

Adjournment



